EAST AFRICAN
=) CRUDEOIL
~ PIPELINE

East African Crude Oil Pipeline (EACOP) LTD (“EACOP LTD”)
invites experienced and reputable companies to express their
interest in providing goods and services for the Data server
room, cabling and audio visual fitout to the EACOP Project.

The EACOP Project involves the construction and operation of
an underground and cross-border pipeline to transport crude
oil for export to international markets. The pipeline will run
from Kabaale, Hoima District in Uganda to the Chongoleani
peninsula near Tanga in Tanzania. The length of the pipeline
is 1,443 km, of which 1,147 km will be in Tanzania.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES
EACOP is seeking a credible service provider to provide
the supply of equipment and services for the installation,
labelling, documentation, tests, certifications to international
standards, and maintenance services of the following fitout
in our Kampala office and future potential similar services
on EACORP sites:

Technical fit out of the data server room

¢ Air conditioning system: estimated 24 BTU

e Fire Suppression Clean Agent (FM-200) or Inert Gas
(Argon, Nitrogen) System

e Power distribution and emergency shutdown system
inside the data server room

e Llight: estimated 100 kW led illumination

e Four server/cabling rack cabinets of 42U (800 mm
x 1000 mm) equipped each with two 16A Power
Distribution Units

¢ Uninterrupted Power Supply rack-mount units APC 10kVA

¢ Earthing to connect the rack cabinets to the ground system

o Satellite system (type Inmarsat BGAN or equivalent)

Cabling

e CatéA cabling for about 80 sockets with all accessories-
cables, cable trays, trunking, RJ-45 sockets, RJ-45 patch
panels — Audio Visual

e Videoconference system Cisco

® TVs and accessories

MINIMUM REQUIREMENTS

Companies or organizations expressing their

interest are invited to document their request with

o Certificate of Incorporation, Trading license and other
relevant certification

REQUEST FOR EXPRESSION OF INTEREST:
PROVISION FOR DATA SERVER ROOM,

CABLING AND AUDIO VISUAL FIT-OUT.
REQ-00000743

 Proof of registration to the National Supplier Database
(NSD) maintained by the Petroleum Authority of Uganda.

® Proof of registration with the Uganda Revenue Authority
(URA) and Tax Clearance Certificate for the latest year
available.

e Compliance with the Petroleum Midstream National
Content Regulations, 2016.

e Experience, performance, and capacity in delivering the
goods and services outlined above for data server room
and cabling fit out, at a large scale, in compliance with
national and international standards.

e Audited Financial Statements for the last three years (Proof
of Financial capacity to execute the scope)

e Evidence of a QHSE Management system, organization,
and process in compliance with applicable Local and
Industry standards for similar works.

e Proof of signed Anti-corruption, Anti-bribery, code of
conduct, Compliance and Human Rights policies.

Companies which have the ability, capacity, and resources
to implement the activities listed above should express their
interest by sending together with the documents stated in
the above section through an email to procurement.ug@
eacop.com, (max. email size 20Mb) on or before

1+ April 2025 by 16:00hrs East African Time (EAT).
Email object shall be Ref-00000743

Statements of EOI should be no more than ten (10) to twenty
(20) pages long.

All Expression of Interests should be submitted in English
Language.

NOTE: EACOP LTD will review and assess the documents
provided by companies that have expressed interest in
accordance with this EOl and conduct evaluations based
on infernal criteria to determine which companies will be
included in the list of pre-qualified companies. Only the pre-
qualified companies will receive, by signing a Non-Disclosure
Agreement (NDA), an invitation to bid as a continuation of
the call for tender process. EACOP LTD reserves the right at
its sole discretion to make the decision to select or reject a
company and maintain its decision without having to give
reasons to the company concerned.



