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INTRODUCTION

This update aims to provide the eight Regional Authorities and 27 District/Town/City
Councils hosting the East African Crude Oil Pipeline (EACOP) Project in Tanzania

(refer to figure 1 below) with a status report on ongoing activities as of

October 2023.

The goal is to convey practical information about the current field activities, facilitating
engagement and keeping the Regional Authorities informed.

EMENT HOUSING
& GRUBE O mﬁﬁgvm CEREMONY

PIPELIN | VILLAGE
SONGAKIBAON ,
MUHEZA DISTRICT, TANGA REGION.
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Above Ground Installation

—

Water Supply

* ENG: MC Feeder Line,
MCPY1 : WSS ongoing,
Target to finish Feb
2024.

MCPY 5 - NYANZA |
Contractor
NRWL

(8% Progress)

MCPY 6 — NYANZA
Contractor

NRWL

Camnleted

MCPY 7 - JV Spek
Contractor

"| Nearly completed
(91% Progress)

.......

AGI & Access Roads - ICS Contractor
(Uganda)

¢ PS1and PS2 Completed
MC-PS1- PEARL ENGINEERING
Contractor

Nearly completed (89% Progress)

3 Provision of extension of water supply

Water Supply- National Water
Sewerage Corporation
(NWSC)

services

*  MCPY2: Completion: Dec 2023
¢ PS2 & MCPY3: completed.

¢ MCPY4: Completion : Dec 23

MCPY 3 — EXCEL
Contractor
(23% Progress)

MCPY 8 —JV Spek
Completed

Mg

Norplan Contractor (Ta
Completed \

Contractor
Completed

MCPY9 - JV Spek

Pipeline, Early Civil Works (ECW) of the Main Camps and

Pipeyards (MCPY)

e CPP Pipeline Crossings Survey (57 sites) continues, completion in
November 2023.

e Project Lot 2 Main Line Block Valve (MLBV) access road survey completed

October.

e ]V Spek Early Civil Works (ECW) MCPY-16 continues, complefion
February 2023, works progress affected by Elnino rains.

e CPP MCPY-15 camp construction is ongoing.

e ECW MCPY-10, 09, 08, 06& 11 is completed, all sites handed over to

CPP.

e ]V Spek ECW MCPY-07 complefed, site to be handed over to CPP early

December 2023

e Nyanza Roads ECW MCPY-05 continues, completion in May 2024,

works progress affected by Elnino rains.

e Cultural Heritage inductions by COMPANY Cultural Heritage Lead at

MCPY-15 as part of pre-work start inductions.

Above Ground Installation (AGI) -

nzania)

Nar ks

A Vi,
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MCPY11 — Nyanza
Contractor
Completed

Water Supply- COYESA

Contractor

MCPY11, 12 & MC13
MCPY-14 is completed

\ Ve

MCPY16 - JV Spek
Contractor
(14% Progress) \

MCPY 10 - JV Spek
_| Contractor
Completed

Sowces T MEREC. ©

CPP courtesy calls with Regional, District, and Ward authorities, and start
of routine community engagements at village and hamlets at MCPY-15
activities. All engagements led by CPP with COMPANY support.

Above Ground Installation (AGI): Pump Stations (PS) & Pressure
Reduction Stations (PRS)

CPP start PS 5 (Igunga) early civil works site clearance activities

CPP start PRS 2 (Handeni) erly civil works site clearance activities

CPP mobilise to PS4 (Bukombe) for early civil works site clearance activities
CPP mobilise to PS6 (Singida) for early civil works site clearance activities
Cultural Heritage inductions by COMPANY Cultural Heritage Lead at these
AGl as part of pre-work start inductions.

CPP courfesy calls with Regional, District, and Ward authorities, and start

of routine community engagements at village and hamlets at AGI activities.
All engagements led by CPP with COMPANY support.

CPP local workforce recruitment started at PS5, PRS-2, MCPY-15 and will
start at PS4 and PS6 in November.
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MCPY15 - JV Spek
Contractor
Completed

Thermal Insulation System (TIS) - the Coating Yard facility.

WASCO ISOAF continues preparation of the pipe coating facility at the
TIS to receive the future pipe for coating, night shift work will start to
support this activity.

WASCO ISOAF continues construction of the TIS camp facilities, utilities
and services fo accommodate the TIS workforce and manage the coating
yard operations.

WASCO ISOAF community awareness raising on road safety and
snake awareness (by TASCEA), providing training to communities on the
community based social and environmental monitoring.

WASCO ISOAF continue routine engagements with all communities
within their area of direct influence, with COMPANY support.

Main Storage Tanks & Terminals (MST)

DOCG continues site preparation for the main construction phase.
DOCG and COMPANY MST Site representatives now based at the
DOCG MST construction camp.

CONSTRUCTION

EACOP Overview Map
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e DOCG continues routine engagements with all communities at the
Chongoleani peninsula communities with  COMPANY  support, in
collaboration with BBN (Jetty consiruction Contracfor) to promote
information sharing and collaboration on EACOP construction activities
at MST and Jetty for impacted communities.

e Visit by Traditional Leaders to the MST site 23 October.

Jetty

e BBN starfed marine fest piling activities af the agreed locations. BBN are
based af Tanga Port facility.

e BBN completed local recruitment of workers that successfully completed
marine fraining for working on BBN vessels during jetty construction.

e BBN engaging Chongoleani peninsula communities on the marine

awareness of BBN marine environmental

operations  activities,

management during test piling and marine operations is especially

important for the fishermen of Putini and Chongoleani.
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5T AFRICAN Physically Displaced Installations Above Ground
CRUDE OIL PIPELINE Installations
: S Kagera 2,316 2,306 10 2,306
Geita 1,468 1,455 13 1,455
Shinyanga 619 609 10 609
Tabora 945 938 7 938
Singida 1,296 1,287 9 1,287
Dodoma 816 810 6 810
Manyara 474 468 6 468
Tanga 1,580 1,560 20 1,560
Total 9,514 9,433 81 9,433

LAND ACQUISITION UPDATES

Compensation Agreements Signing

As of November 2023, 9,433 out of 9,514 (99%)
pipeline  Project-Affected  Persons  (PAPs)  have
completed compensation agreement signing, and all
have received their compensation.

the EBCA process. The escrow panel provided the
green light for the EBCA to proceed. An Entitlement
Briefing was conducted on 2nd December 2023, and
Compensation Agreement signing is expected on 18th

Progress Metrics: Compensation Agreements signing
(Pipeline and Above Ground Installations)

LAND & SOCIAL

Transitional Support Services

First round actual food baskets distribution
completed delivered to seven regions of
Kagera, Geita, Shinyanga, Tabora, Singida,
Dodoma and Manyara. Actual food baskets
deliveries for Tanga region to commence in
December 2023.

November  Cash  allowance  transfers
completed for zone 1 and 3 regions (Kagera,
Geita, Shinyanga and Tanga regions). Cash
allowance transfers for the remained regions
to proceed in December 2023.

December 2023.
An Escrow review panel has been assembled to ecember

discuss the due diligence of an absent PD PAP from
Geita who claimed her entiflements one year after

Project Affected Person (PAP) after receiving his November
food basket in Kondoa District
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Pipeline TSS Food Distribution - 1+ Round

1940 -

1289
843- 755-
. II II -
Kagera Geita Shlnyanga Tabora Singlda Dodoma Manyara Tanga

B TOTAL ELIGIBLE TSS PAPS

1148

M PAPs RECEIVED FOOD BASKETS

Pipeline Relocation Assessment and Support
As of the latest update, 9,513 out of 9,514 Pipeline

Project-Affected  Persons

(PAPs)

have completed

relocating from the project area. However, three PAPs

have not

yet finished relocating.

LAND & SOCIAL

Handover of Replacement Houses

263 out of 263 Pipeline physically displaced PAPs who
selected replacement houses (RH) have received and
completed relocating to their new replacement houses.

The handover ceremony of the last replacement house
was successfully conducted at Songakibaoni  village,
muheza District, Tanga region on 28th November

2023.

Hon. Colonel Maulid Sulumbu- Mkinga's District
Commissioner; handing over house keys to PAP Philipo

Gaitai Mpika and his wife on 28th November 2023.

Pipeline Replacement Housing, Handover progress:

Specifically, one PAP at Sagida Village, Nzega District,
Tabora Region, is awaiting additional relocation
support to complete the relocation of the spiritual site.
Additionally, two PAPs at llindi Village, Kahama District,
Shinyanga Region, are in the process of relocating
surface mining facilities.

9,513
completed relocations

Relocation support updates

S/NO. Regions PAPS Completed relocation % Progress

1 Kagera 2,316 2,316 100%

2 Geita 1,468 1,468 100%

3 Shinyanga 619 616 99.5%

4 Tabora 945 944 100%

5 Singida 1,296 1,297 100%

6 Dodoma 816 816 100%

7 Manyara 474 474 100%

8 Tanga 1,580 1,580 100%
Total 9,514 9,511 99.9%

S/NO. Regions No of Phys::::gsy Displaced ;AE:;:S:::::? % Progress
Houses.
1 Kagera 106 108 100%
2 Geita 23 28 100%
3 Shinyanga 10 12 100%
4 Tabora 15 17 100%
5 Singida 27 38 100%
6 Dodoma 17 20 100%
7 Manyara 24 30 100%
8 Tanga 41 43 100%
Total 263 296 100%

Pipeline Grave Removal

1,083 out of 1,087 (99.6%) Pipeline Graves have

been removed. 4 graves confirmed as not removed ],083

due to: 1 grave avoided so to be removed from figures,
1 incomplete ritual performance in Geita, 1 family
conflict in Singida over the impacted assets including
grave, 1 unpaid compensation for grave in Muleba.

Pipeline graves have
been relocated to
sites selected

by grave owners.

Arrangement for removal of the remaining 3 graves
ongoing.

Supplementary valuation field work for seven newly
claimed graves completed in Tabora and Singida
regions.
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Pipeline Cadastral Survey

The Ministry of Land, Housing, and Human Settlement Development (MLHHSD)

and the Tanzania Petroleum Development Corporation (TPDC), with the support
of EACOP personnel, have conducted a cadastral survey exercise across all eight —
project-affected regions. The fieldwork exercise has been completed 100%. ¢|

The preparation of the Right of Occupancy in progress.

SURVEY

LIVELIHOOD RESTORATION
Livelihoods Restoration Program (LRP)

PPL implementation.

VUNA Agribusiness: LRA 1-3 (Land preparation and planting, Maize
Improvement and Crops diversification).

As of November 2023, the implementation of LRA 1-3

is underway in Kagera, Tabora, and Shinyanga for Gl-

4. Meetings have been conducted to disseminate crucial
information about entitlements to eligible households affected
by the project. Further details on the number of Project Affected
Households (PAHs) prepared for planting this season will be
communicated later. Progress is evident in Module 1 & 2
training, land preparation, planting, maize improvements, and
crop diversification.

X

1B Y
Photo 1: Contractor Extension Officer Photo 2: EACOP coordinator monitoring Photo 3: PAPs Deogratius Rwehumbiza,
conducting crop health monitoring at Bulifani maize growth and impacts of waterlogged enjoying his first banana bunch from the EACOP

Village in Missenyi District -Kagera.

District Kagera region.

area to crops — Bulifani village in Missenyi

In Kagera, Module 3 training (crop protection) for LRA 1-3
has been successfully completed. The crops planted, including
maize, bananas, and beans, are exhibiting robust growth.
To bolster crop disease management, Module 3 training on
crop protection has been conducted. A noteworthy 841 out of
1847 PAHs (45.5%) have undergone training in Module 3 on
crop protection. Continuous exfension services from field-based
staff are being provided to support PAHs in their agricultural
endeavors.

supported banana planted in first season of
intervention. - Bulifani village in Missenyi District
Kagera region.

LAND & SOCIAL

Conservation Farming Unit (CFU) Contractor Kickoff of LRA 1-3
(Land preparation and planting, maize improvement, and crops

diversification)

The inaugural meeting for the LRA 1-3 contract, focusing
on work packages 3 and 4, was convened in Dar to signal
the initiation of these activities for eligible Project Affected
Households (PAHs) in Singida, Manyara, Dodoma, and Tanga.

CFU has been awarded the contract for work packages 3 and
4 to execute the LRA 1-3 implementation across the specified
regions. The LRA scoping is slated for early December to pave
the way for the commencement of agricultural activities. Due to

LRA4 (Poultry improvement program)

Zakayo Daudi, a Project Affected Person a resident of Njoro
village in the Kiteto district, chose to engage in poultry farming.
Initially, he received five chicks from EACOP and underwent
training in enhanced poultry farming practices.

Demonstrating dedication to his venture, Zakayo expanded
his chicken coop to accommodate a larger flock. Presently, he
owns a total of 50 chickens, acquired through the proceeds
from selling maize with support from EACOP. His overarching
goal is to supply eggs and chicken meat to the camp located in
Kiteto as part of his long-term plan.

the impact of El Nifio, the Tanga region witnessed an earlier
onset of rainfall than originally projected. Consequently, the
contractor has opted to defer the commencement of agricultural
activities for this season until February 2023.

The postponement aims to allow sufficient time for scoping and
planning, ensuring a well-prepared engagement with Project
Affected Households (PAHs) for the first season in Tanga.

Photo 4: Zakayo Daudi’s poultry project showcases his progress,

initially received 5 chickens from EACOP and subsequently expanding
his flock to 50. His ultimate objective is to supply eggs and chicken
meat to the EACOP camp.

REPLACEMENT HOUSING

e Al 296 houses are complete and have been handed over to their respective

PAPs with a global construction progress at 100%.

* Replacement houses have been fully constructed in regions of Kagera, Geita,
Shinyanga, Tabora, Singida, Dodoma, Manyara and Tanga. 296
e A tofal of 1147 continuous kilometres of pipeline have been cleared of all

housing activities.

* An additional 57 kilometres, which are not in continuous succession, have been

cleared of all housing-related activities.

houses have
been handed over

Notable progress in the month of November 2023 includes:

* The handover of 34 houses fo their respective PAPs.

e Completion of house construction in the region of Tanga.

* The conclusion of the house construction marks the beginning of a one-year warranty period. During this
duration, the Project, along with their contractors, shall be responsible to remedy any defects  that may arise

from the replacement houses.
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Pipeline Replacement Housing Construction

STAKEHOLDER ENGAGEMENT -

No of Work Packages 7 No. of PAPS 263 Go co U
Total No. of Structures 838 No. of Houses 296 The main engagement topic for this month is still ~ MCPY 15 Handeni Tanga. Engagements supporting
$/No Work Package Pipeline Region No.of = No.of  Houses Handed No of PAPs transitional support services for pipeline PAPs. A fotal RAP activities such as the ongoing pipeline cadastral
(WP) PAPs  Houses Over Handed Over of 334 meetings were held in various communities, ~ Survey, Transitional Support Services (TSS), and
1 WP-1 Kagera North 40 41 4] 40 bringing together 7,125 stakeholders out of whom Biometric registration.
36% were women. , . , .
2 WP-2 Kagera South 64 67 67 64 In October, EACOP’s social team continued its efforts
- Geita Region P . . P The focus of engagement was on ggnerol project  to engage with various groups of stakeholders in the
Shi Reai status updates, supporting different field activities project-affected communities (PAC). Some of these
nyanga tegion, including courtesy meetings to introduce CPP teams  stakeholders include religious leaders, NGOs as well
WP-4 Tabora Region 25 29 29 25 . o . . ]
— : at regional, district, ward and village levels, in areas  as small business owners.
° WP-5 Singida Region 27 38 38 27 where camp construction is due to start soon example
Dodoma Region,
6 WP-6 Manyara Region 42 50 50 42
WP-7 Tanga Region 40 43 43 40
TOTAL 263 206 206 263 Source: Stakeholders data collection Tool
TOTAL STRUCTURES 838 100% 100% Area/ Level Meetings Number of Persons Women Pax
A Regional 18 65 14
B  District 67 289 68
C  Ward Authority 18 98 27
D Village Authority (VDC, VEO, VC, Village Committees) 78 254 43
GaES) E  Meeting with Authorities 181 706 152
F  PAC (Village Assembly, Small Group, FGD) 89 4,963 1,948
G PAP& Individual Meeting 63 1,345 435
H  Meetings with communities 152 6,308 2,383
Total &I 7,014 1,953

High-level CSO Engagement

EACOP was honored to participate in the largest
gathering of civil societies in Tanzania. The CSO
week sets the stage for different actors from both the
public and private sectors, for high-level conventions on
development in Tanzania. This year's event focused on
the role of technology and the impact it has on society,
both now and in the near future.

An estimated 1000 people from the public and private
sectors participated in the various interactive sessions,
both physically and through online platforms. More than
120 national civil societies and non-state organizations.
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Engagements with Vulnerable Ethnic Groups Self-Identifying as

Indigenous People

Twentyfive meetings were held with Vulnerable Ethnic
Groups self-identifying as Indigenous People where four
hundred thirty- four stakeholders were reached of whom
134 (29%) were women. Among those meetings, one
was a quarterthree traditional leaders meeting which
was held at Arusha between 26th and 28th October.
This was preceded with a project trip fo Tanga and a
visit at MST, the Jetty area and the replacement house by
fifteen traditional leaders, NGO representatives (UCRT,

Below is the summary of October Vulnerable Ethnic Groups Engagement at different level

Area/ Level
Regional
District

Ward Authority
Village Authority (VDC, VEO, VC, Village Committees)
(A+B+C+D)

Meeting with Authority

PAC (Village Assembly, Small Group, FGD)
PAP& Individual Meeting

Community (F+G)

Total (E+H)

0O @ >

D
E

F

G
H
|

Source: Stakeholders Data Collection Tool

Pingos Forum and Paicodeo), Advisor and District
Focal person from Handeni, Kilindi, Simanijiro, Kiteto,
Kondoa, Hanang, and Igunga.

Apart from general project update, the traditional
leaders were capacitated on TSS, Zero Harm safety
Cultures, project Induced Immigration as well as Human
Rights. Three NGOs (UCRT, Paicodeo & Pingos Forum)
supporting capacity building of this group together with
advisors attended the meeting.

Meetings Number of Persons Women Pax
1 111 29
1 2 0
2 3 2
9
8 125 32
17 339 102
0 0 0
17 339 102

Traditional Leaders Visit at EACOP Foundation Stone

Port during the Visit

Grievance Management

In October No grievance was recorded, however,
we did manage to close two grievances one related
to the RAP implementation process and the other one
on payment of service levy. Communities are always
reminded of EACOP’s grievance procedure during
broader engagement sessions facilitated by social
teams as well as during other ongoing field activities.

EACOP Toll free number

3
TOLL Asking for compensation
N FREE payment
N
1
] 7 Was on cadastral survey

Calls received

HUMAN RIGHTS

In November, a Gender Equality & Social Inclusion
policy and a Gender Action Plan (GAP) have been

Communication

EACOP participated to the commemoration of the
International Human Rights Day 2023 and the 75th
years Universal Declaration of Human Rights of 1948,
event organized by the East African Human Rights
Institute at the University of Dar Es Salaam. The EACOP
management was also invited by the Tanzania Episcopal
Conference to their event commemorating 75 years of

A PD PAP asking for
additional house

LAND & SOCIAL

2

Closed out in
October 2023

3

Registered in
September 2023

Total closed out

340

Total registered

14

Total in progress 354
by August 2023

13 5

No. of Grievance meetings in
September 2023

Still in progress after
30 days of registration

3

Equesting information on
Livelihood Restoration

Asking information
about TSS

Asking for compensation
payment

developed. The GAP implementation and the monitoring
& Evaluation will be followed up as from January 2024.

UDHR and the role of religious leaders in promoting
and respect of human rights in the country. It was an
opportunity to share EACOP human rights actions align
with the UN Guiding Principles in the Project framework:
staff trainings on HUman Rights, actions implemented
to address the Human Rights Due Diligence report
recommendations (Dec 2022).
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PROJECT INDUCED IN MIGRATION

The PIIM Working Group (PWG) meetings were held
in November in the 3 identified hotspots in the report
issued in 2019 (PIIM Situation Analysis Report: CY/
Nzega, Bukombe, and Chongoleani Peninsula) and
also in Kahama because of the potential impacts due to

the Kakomgwa road use for the pipeline transportation.
Indeed, all pipelines are transported from the Dar Es
Salaam port to Sojo Coating Yard plant to be equipped
with the Thermal Insulation System (TIS) and therefore
the truck traffic will increase considerably.

In the below tablesheets, the list of all attendees is given for each location with
the number of attendees and the meeting date.

TANGA 27TH NOV 2023

1 | WEO Chongoleani ward

Police Officer Tanga City

Economist - Tanga City Council

Human Resources Department (HRD) - Tanga City

Senior Community Development Officer & District Focal Person DFP

DOCG Social Manager

EACOP Community Relationship Coordinator (CRC)

2
3
4
5
6 | Marine Storage Terminal Site REP
7
8
9
0

&1

2 EACOP Community Relationship Supervisor (CRS)

11 | Human Rights and Project Induced In Migration Manager - TZ & UG

12 | EACOP PIIM Coordinator

NZEGA 29TH NOV 2023
EACOP CRC Tabora

—

District Administartive Secretary - DAS Nzega

Office Commander District - OCD Nzega

District Immigration Officer - DIO Nzega

Village executive officer - VEO Sojo

DPLO Nzega

Ag. Ward Executive Officer - WEO Igusule

Village Chairperson - VC Sojo

EACOP HURI and PIIM Manager - TZ & UG

O |0v| | N o8 b | W N

EACOP PIIM Coordinator TZ

—_

LAND & SOCIAL

KAHAMA 28TH NOV 2023

1

Isaka Village executive officer (VEO)

Isaka Village chairperson (VC)

Kagongwa ward executive officer (WEO)

Kagongwa Mtaa chairperson

Kagongwa Mtaa executive officer (MEO)

Msalala ward executive officer (WEO)

Gembe Village chairperson (VC)

Gembe Village executive officer (VEO)

lpona Mataa executive officer (MEO)

O | V| | N o »| b W

f—

lpona Mataa executive officer (MEO)

f—
—_

Kishima Mtaa chairperson (VC)

12

Kishima Mataa executive officer (MEO)

13

Officer Commander District (OCD)

14

District Health Officer (DHO)

15

District Environment Officer (DEO)

16

District Focal Person (DFP)

17

EACOP CRC Shinyanga

18

EACOP HURI and PIIM Manager - TZ & UG

19

EACOP PIIM Coordinator

BUKOME 01ST DEC 2023

1 | Bukombe District Administartive Secretary
2 | Bukombe District Inmigration Officer
3 | Bukombe District Health Officer
4 | Bukombe District Council Environmental Officer
5 | Bukombe District Council Community Development Officer
6 | Bukombe District Security Officer - DSO
7 | Bukombe Ward Excutive Officer
8 | Bukombe Village Excutive Officer
9 | Bukombe Village Chairman
10 | Bukombe Officer Commander District OCD
11 | Bukombe District Labour officer - DHRO
12 | Bukombe - DPCO
13 | Bukombe - DFP
14 | EACOP PIIM Coordinator TZ
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These meetings allowed to share information on the
Project activities progress and also on PIIM criteria
evolution such as in-migrants arrival in the area,
opening of new businesses (guesthouses, restaurants,
bars, food shop...), safety road management, security
incidents, trend of patient number in health centres, ...

EACOP gave the results of the internal quarterly
PIIM routine survey conducted in October by the
Community Relationship Supervisors and the satellite
imagery report with all the main changed detected in
the villages close to EACOP activities. PWG members
confirmed the results of this routine survey and so far,
PIIM phenomenon is well managed without any major
impacts in the diffrent hotspots.

Chongoleani peninsula was the area most affected by
newcomers’ arrival seeking unskilled jobs in EACOP.
Thanks to a good collaboration between EACOP
site teams, contractors and communities and a clear
explanation and a proper implementation of the
recruitment process with a priority for the recruitment
of the affected communities’ members, 95% of
newcomers decided to leave the area and to go back
home. Changes are expected around Kakongwa road
where all trucks transporting the pipelines are going to
go by. Drivers will stop for a while in different dedicated
parkings and this will certainly attract newcomers
with different new business (food, beverages, bars,
commercial sex...).

The PWG members also confirmed the quality of
the EACOP stakeholder engagement (direct or via
contractors) with the affected communities:  they
have a good information on all EACOP procedures,
especially on recruitment process for unskilled/semi-
skilled and skilled jobs. This is a key information to
discourage newcomers from other districts coming
to seek unskilled jobs inside EACOP. Regular
engagement meetings have allowed us to build trustful
relationships which is important to manage properly
the PIIM phenomenon and its impacts. Contractors do
not start any activity before providing the communities
nearby all the information regarding their scope of
work, number and profile of jobs for how long and the
procedures to apply for a job.

Finally, EACOP PIIM team received the first results
of the PIIM campaign on radio, social media and
newspapers: the PWG members were very positive
and asked EACOP some material to use in their
own meetings which was accepted by EACOP. The
campaign is focused on fraudulent advertisements, job
categories (unskilled, semi-skilled and skilled) and the
recruitment process applied by EACOP Contractors for
each jobs category. The general audience has well
understood the meaning of our messages qualified as
clear and without any ambiguity.

This campaign will last until April 2024.

Social Media Messages

@ﬂﬁ?‘ [T ey
APPLICATION FOR JOBS AT LEARN ABOUT
EACOP IS FREE EMPLOYMENT
PROCEDURES
AT EACOP L% ?
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Communication Channels
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PROCESS IS DIFFERENT.
et

National radios: Clouds FM, Radio Free Africa.
Local radios: Pangani FM (Tanga), Standard FM (Singida), CG FM (Tabora), Storm FM (Geita),
Kwizera FM (Kagera), Dodoma FM (Dodoma), Gold FM (Shinyanga), ORS FM (Manyara).
Frequency: Radio averts on a monthly basis /once a week.

@ YouTube: one video teaser post once a quarter.
@ LinkedIn: 4 posts per month.
>
Facebook

Twitter: 5 posts per week in a month / once per quarter.
Instagram: 4 posts per week in a month / once per quarter.

EACOP website.

Swahili Newspaper: Mwananchi - 2 feature articles each month.
English Newspaper: The Guardian - 2 feature articles each month.




REGULATORY
COMPLIANCE

Permitting in Tanzania

Continual monitoring of active sites for compliance with permitting conditions is ongoing to ensure adherence

to regulatory requirements.

Status of Permits in Tanzania as of November 2023.

S/N Active Site Location Area Necessary Permits in Place
1 CcY Sojo-Nzega, Tabora YES
2 MCPYO07 Chato, Geita YES
3 MCPY15 Handeni TC, Tanga YES
4 PS3 Muleba, Kagera YES
5 PS4 Mbogwe, Geita YES
6 PS5 Ilgunga, Tabora YES
7 PS6 Singida, Singida YES
8 PRS1 Kiteto, Manyara YES
9 PRS2 Handeni, Tanga YES

10 MST Tanga City, Tanzania YES
11 Jetty Tanga City, Tanzania YES

Permits Obtained per Active Locations

REGULATORY COMPLIANCE

Permits aobtained in November in Tanzania
& Privae {1 unapglied report filber )

Number of Compliance documents

i

CP# - China Petroclewm Pipaline Engineering EACCOP - East African Crude Oil Fipefine Co.
Co. Ltd oo
Comtractor

® number of Compliance decuments:

J SPEK LTD

Complance by Project Area

(Identified in the past month, includes open and closed observations)
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EACOP Limited has submitted an application to the
Tanzania Civil Aviation Authority (TCAA) for the
approval of loading arms within the Load Out Facility.

Received Pre-Export Verification of  Conformity
(PVoC) Exemption Extension from Tanzania Bureau of
Standards (TBS) and Ministry of Energy (MoE), aiding
Level 1 contractors and EACOP Limited.

Contractors received clarification and guidance on
OSHA registration and compliance certificates from
EACORP Ltd. to prevent any potential obstacles in the
permitting process.

Regulatory Compliance and Assurance

The site compliance spot check concluded at the coating
yard, ensuring adherence to permitting conditions and
maintaining compliance.
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Finalizing the Trial Mix, Thermal Mock-up & Concrete Cube Test with our Floating Batching Plant.
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EACOP Internal Communications

Human Resources and Corporate Affairs Department
East African Crude Oil Pipeline (EACOP) Ltd.
Msasani Peninsula plot no 1403, block 1, house 7.
Brains Avenue, off chole road.

P.O.Box. 23139, Dar es Salam, Tanzania.
Email:infor.tz@eacop.com

©2023 All Rights Reserved.
No part of this publication should be reproduced, altered in a whole or part without
prior written notice from the East African Crude Oil Pipeline Management.




