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Some of the key HSE requirements;

• Compliant with local legislation, registered, licensed and insured;

• Valid pre-inspection certificate by EACOP approved third parties;

• Operator Training, Competency and Certification;

• Guards and interlocks on moving parts;

• Emergency stop facility provided;

• Fire extinguisher(s) of a suitable type and capacity;

• Seat belt anchorages to meet AS 2664 or ISO 6683;

• Flashing warning lights, automatic reverse device and manual warning system;

• ROPS, TOPS and FOPS (risk assessed);

• Planned Maintenance, Inspection and Testing;

• Pre-start checklist and JHA;

• Stop Work Authority.

Safety Standards - Plant and Equipment



Potential Consequences

What happened: 

Grader was parked in the equipment parking area, suddenly the middle

tire on the backside burst with a loud sound.

What was the RCA??

• Did the equipment pass its pre-mobilization inspection?

• Inspection verified on arrival at site before it was allowed to start

work?

• Did the operator have the correct competencies to inspect and

maintain his equipment?

• Where operating procedures followed?

• Adequate resource available for maintenance?

• Evidence that daily equipment inspections are being conducted?



Potential Consequences

What happened: 

A broken-down compactor was being lifted onto the pick-up truck by attaching one

end of a chain sling to a steel tooth on the bucket and the other end to the compactor.

What was the RCA??

• Lack of available resources - spare parts and a competent site mechanic for the

Compactor?

• Compliant with Project Lifting Standard?

• PTW/JSA and Lifting Plan in place?

• Life Saving Rule compliance (Safe Mechanical Lifting)?

• Competencies of lifting specialists confirmed by CPY?

• Chain sling certified and colour coded as per project procedures?



ZERO HARM Safety Culture

COMPANY Standards

H2SE Management Commitment



Industry Standards - IOGP
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PRESENTATION

From To
Distance

(Km）

Light Vehicle 

Time

(Hour）

Heavy 

Vechile Time

(Hour）

Dar Es Salam 

Port

MCPY1 1850 62 93

MCPY2 1720 57 86

MCPY3 1620 54 81

MCPY4 1500 50 75

MCPY5 1450 48 73

MCPY6 1350 45 68

MCPY7 1180 39 59

MCPY8 1080 36 54

MCPY9 980 33 49

MCPY10 860 29 43

MCPY11 750 25 38

MCPY15 280 9 14

MCPY16 340 11 17

MCPY11 MCPY12 310 9 16

MCPY12 MCPY13 120 5 6

MCPY13 MCPY14 180 7 9

MCPY14 MCPY15 200 7 10

MCPY15 MCPY16 130 4 7

From To
Distance

（Km）

Light Vechile

Time（Hour

）

Average 

Speed 

km/h

Heavy Vechile

Time（Hour）

Average 

Speed 

km/h

MCPY1 PS-1 60 2 30 3 20

MCPY3 PS-2 11 0.5 30 1 20

MCPY6 PS-3 15 0.5 30 1 20

MCPY8 PS-4 20 1 30 1 20

MCPY10 PS-5 20 1 30 1 20

MCPY11 PS-6 45 2 30 2 20

MCPY13 PRS-1 70 2 30 3 20

MCPY15 PRS-2 20 1 30 1 20



SCOPE AGIs OVERALL QTY – Early Work 

AGIs OVERALL QTY per COMMODITIES

Activities Comodities PS1 PS2 PS3 PS4 PS5 PS6 PRS1 PRS2

Land Surface 134 000 m2 80 000 m2 97 000 m2 152 000 m2 153 000 m2 78 000 m2 23 000 m2 22 000 m2

ECW

Cut 179 279 m3 162 570 m3 134 021 m3 89 753 m3 19 520 m3 76 760 m3 14 929 m3 4 981 m3

Fill Typ2 82 139 m3 108 460 m3 133 313 m3 112 897 m3 131 770 m3 62 985 m3 15 353 m3 8 944 m3

Top Soil Removal 40 286 m3 23 961 m3 33 776 m3 78 012 m3 76 375 m3 31 340 m3 7 028 m3 6 583 m3



CONSTRUCTION Typ PS4-5 – General Sequence

Early civil work

Go-No-Go

 access road 
water 
supply 

temporary 
fence office

Concrete 
batching 

plant

Tank

Piping/ E&I

Mechanical
Structure 

Fabrication
Steel 

structure

Building and 
Arctecture

Site reinstatement

Foundations
Base of 
Road

Underground 
facilities

Piping 
Fabrication

• Typ Construction Process FlowChart

1

23

4 5

6

7

8

• Typ Construction area sequence



CONSTRUCTION Typ PS5 – Early Works

boundary survey
Biodiversity

Access road

Temporary  fence

Tree Cutting and 
Grubbing

Water supply
Borrow pit

Disposal area

Topsoil stripping

Expansion clay 
disposal

Grading

Temporary drainage 

Temporary facilities

Early civil work Construction Process TYP

Section7 Section 6

Section 4 Section 5

Section 3 Section 2

Section 1



CONSTRUCTION Typ PS5 – Temporary Drainage

 

1 
2 

2 2 

3 3 

4 4 

6 5 

5 7 

Temporary Drainage Sequence

Sedimentation Pond (1)



CONSTRUCTION TYP PS4 – CUT & FILL TYPICAL

Quantities (according to EPcmC 2021 – to be revised based on 
new geotechnical data)

• Cut volume (excluding top soil):   89 000m3
• Fill volume:  112000m3

➢ Top soil to be disposed
➢ Gravel Sand in cut zones :  to 

be re-used
➢ Silty Clay : may be re-used 

when mixed with 
Gravel/Sand material



QUALITY ASPECT
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EACOP – Place, Date

TAKE AWAY FOR QUALITY ASPECTS

Introduction to Quality: Simple concept

• Quality is defined as all the tools and activities to be implemented by CONTRACTOR in order to ensure

that the product or service is delivered in accordance with the CONTRACT requirements.

What does it mean for this SCOPE of WORK?

ISO 9001: Quality Management System – No ISO 9001:2015 certification

of the CONTRACTOR organization is required for providing equipment.

Nevertheless

• A nominated Quality representative shall be able to provide at any time the traceability of

the equipment documentation with regards to critical equipment identified by the discipline

such as lifting, welding equipment…

• Technical Verification, Inspection, Testing and Continuous Maintenance of equipment shall

be auditable throughout the CONTRACT duration.

• Traceability control of maintenance documentation, certification and calibration of

equipment shall be implemented.

• Third Party Certification agencies shall be approved by COMPANY.
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OFFSHORE 

PIPELINE

ONSHORE 

PIPELINE

OIL & GAS 

STORAGE

OIL & GAS    

FIELD 

FACILITY

LNG     

TERMINAL

REFINERY

▪ OPERATION 
MAINTENANCE

TELE 

COMMUNICA

TION & 

POWER

As Of  2022

100,000 km  onshore pipeline projects

200 km  offshore pipeline projects

30 million m³ oil and gas storage projects

100 sets of oil & gas field surface 

facilities

Introduction-

CPP



Introduction-SOW of Tanzania

MCPYs 12

AGIs 6

PPL 1147 km



MCPY-

5  

Kagera

MCPY-

6  

Kagera

PS-3

Kagera

MCPY-

16

Tanga

MCPY-

15 

Tanga

PRS-2 

Tanga

PRS-1 

Singida

MCPY-

14 

Tanga

MCPY-13

Manyara

MCPY-12

Dodoma

MCPY-

11 

Singida

PS-6 

Singida
PS-5

Tabora

MCPY-

10 

Tabora

MCPY-9 

Shinyanga

MCPY-8 

Geita

PS-4

Geita

MCPY-

7 

Geita

Introduction-Location

Kabaale, 

Hoima

Chongoleani,

Tanga



TITLE GOES HERE

This is a sample text. You simply add 
your own text and description here. This 
text is fully editable. It can be replaced 

with your own style. 

CAMP

Site preparation：

Clearing 

Grading 

Drainage

Berms preparation

Foundation

Electrical cables

Roads 

Marshalling yard

TITLE GOES HERE

This is a sample text. You simply add 
your own text and description here. This 
text is fully editable. It can be replaced 

with your own style. 

AGI

SITE Preparation：

Earthworks

Civil Works

Building

Architecture

Roads

Underground Networks

TITLE GOES HERE

This is a sample text. You simply add 
your own text and description here. This 
text is fully editable. It can be replaced 

with your own style. 

PIPELINE

ROW preparation：

Ditching

Padding / Backfilling

Block Valve Stations

Civil construction 

works



General 

equipment

371

Equipment rental services

SUV; 

Pick-Up; 

Bus; 

Truck; 

Fueling 

Bowser;

Water Bowser;

Installation; 

Hydro-test; 

Coating;

Horizontal Directional Drilling;

Non-destructive testing

Excavator; Forklift;

Generator;  Hiab;

Bulldozer; Loader; 

Wheeled Crane;

etc.



RTA

Report to award

CFT

Call for tender

PQR

Pre-qualification

EOI

Expression of interest

Contracting  Process 



Best Solution

Efficient High Quality Win-Win

Conclusion



EQUIPMENT LIST



EQUIPMENT LIST



EQUIPMENT LIST



EQUIPMENT LIST



EQUIPMENT LIST



Onboarding Verification Form - General Requirement  



Onboarding Verification Form - General Requirement  



Onboarding Verification Form - General Requirement  



Onboarding Verification Form - General Requirement  



www.eacop.com
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