EAST AFRICAN
CRUDE OIL
PIPELINE

PROCUREMENT OPPORTUNITIES IN TRANSPORT AND LOGISTICS ON THE EACOP PROJECT

BOLLORE TRANSPORT AND LOGISTICS
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= Transport Operations & Management
= Heavy Lift / Out of Gauge Transport

= Health, Safety, Social, Security, Environment (H3SE) -
Transport Reference in Uganda

= Quality Assurance (QA) / Quality Control (QC)
= Advanced Driver Training Program
= Investment Capacities
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@ FIPELINE BRIEF SCOPE OF WORK
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Bollore Logistics provides a range of services to clients in Uganda and the surrounding region. The company's scope of work includes and is not limited
to:
SUPPLY CHAIN MANAGEMENT
FREIGHT FORWARDING WAREHOUSING AND DISTRIBUTION
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Warehousing services, including

storage, inventory management, and
goods by air, sea, and land, including distribution of goods.

Managing the transportation of Including procurement,

inventory management, and

. transportation optimization.
customs clearance and documentation.
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<) GRUBE O SCOPE OF WORK ON LOGISTICS

Ugandan Scope Offshore Transportation Scope Tanzanian Scope
Ports Of Origins
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o\ DarE. 'SD"I" Of (TIS) CAMP PIPE
ar-Es-Salaam
~ YARD (MCPY 4)
T = = — L > @ > 1
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@ PIPE:

COATED PIPE SHALL BE
TRANSPORTED FROM TIS
MCPY4 AT MTUKULA BY

UGANDAN HAULIERS
Approximately 391 km of the

EACOP Pipeline will be in
Uganda UGANDA

@ OTHER CARGO: OPERATIONS
CONTAINERS AND GENERAL
CARGO FOR UGANDAN
WORKSITES WILL BE
TRANSPORTED BY UGANDAN

HAULIERS TANZANIA

OPERATIONS
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GOODS AND SERVICES TO BE PROCURED

sl  Transportation - 40 Trailers 18m (PUF pipes)
io - [Se- >
L 4
C ] \
sl  Professional Convoy Management — 10 Pickups
HSE (Cleaning, Spill Communication and Security Foods and beverages
Kits, Firefighting, etc.) information technology $180,347 $188 859
$107.663 services $822,584 ’ ’
sl  Procurement of Heavy Goods Vehicle - 40 trucks
o_0 ]
. . ﬁ = ﬁ rew P
=l  Procurement of Light Cargo Vehicle -10 Trucks =]
Hotel accommodation Local staff human Office supplies Fuel supply
$17,860 resource management 230.968 1.953 584
mmml 1ransport Security Escort - 10 Pickups $276.249 5230 1,258,
HOTEL ACCOMMODATION

$1000 $ 142,620
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3 gunton GOODS AND SERVICES- STATUS

Transportation Trailers 110 26t -31st 3 Months May 2023 3 years
Pickups January 2023
Trucks

Other Goods HSE, ICT, $3M  April 2023 3 Months July 2023 3 years
and services SECURITY,

FOODS, AND

BEVERAGES,

ACCOMODAI
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PROCUREMENT PROCESS

Certificate of TIN/VAT PAU-NSD Business

Incorporation certificate Certificate

Bank Details Insurance

licenses/permits

Service Providers to demonstrate:

Procurement of Local Goods & Services

= Expression of interest /
advertisement with a detailed scope

of work launched 261 -315t January

Point of Attention for Local Companies

(Previous experience \

= PAU- NSD Supplier registration to bm
completed —Ugandan Company

2023

= Questions and clarification sessions
Request for Proposal documents 3™ to
17t March 2023

= Apply Main Logistics Contractor (MLC)
Subcontracting Management System

= Evaluation of commercial and
technical proposals

= Notify approved suppliers (intent to
award)

= Purchase orders and contract
requirements

Duration of the process: between 0 - 3

\ months ‘

= All legal documentation, certification
etc. to be valid

= Periodic Supplier reviews
= Reporting process requirements

= Suppliers to agree with all Project
Standards (HSE, Ethics, Legal,
Insurance, etc.)

= References from current and past
clients

= Understanding of the Project’s
requirements

= Relevant training / qualifications
(heavy vehicle driving licences,
operator licences, etc.)

\_____/



@ FIPELINE CONTACT INFORMATION

BOLLORE TRANSPORT & LOGISTICS
UGANDA

Address:

Plot M-611
Ntinda Road
P.O. Box 5501

Kampala

Info.Uganda@bollore.com
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